
Professional Firefighters of Salisbury 

July 23, 2021 

 To: Mayor Karen Alexander, and members of the council,

The purpose of this letter is to address a series of concerns regarding the pay and 

benefits provided to the employees of the Salisbury Fire Department. As it stands, the 

compensation provided to Salisbury Fire Department employees is currently less than 

that of all surrounding full-time departments. The compensation package also lacks the 

same benefits provided to other public safety positions within the city itself. Due to these 

discrepancies, there is a concern for the future operational capacities of the department. 

These issues also raise concern for the well-being of the employees and the impact on 

their families.

The Salisbury Fire Department has protected the City of Salisbury and its 

surrounding communities for over 200 years. The department earned a Class 1 ISO, the 

highest rating a fire department can receive. This rating places the Salisbury Fire 

Department among the top 1% across the country.  Salisbury Fire Department also 

provides many additional specialty services, including several rescue specialties, 

hazardous material response, and emergency medical response. The Salisbury Fire 



Department is approaching 7,000 calls a year - or an emergency call for response every 

60-80 minutes.

Unfortunately, lack of compensation and benefits are threatening to undermine 

the operational integrity of the department while also endangering the well-being of its 

dedicated employees. Currently, the starting pay at Salisbury Fire Department is $31,042, 

which is lower than all surrounding departments, including smaller municipalities 

providing fewer services. Due to the immense amount of hours worked by Salisbury 

Firefighters, this starting pay equates to only $11.26 per hour. Even through various 

levels of promotion, Salisbury Fire Department employees still fall below other 

comparable departments in the rate of pay. Coupling that with the loss of raises during the 

2020 calendar year only intensified the pay discrepancies.

The city also falls woefully short on the benefits that it provides to firefighters. 

There is concern among our employees that the city has not invested the 6.2% savings, 

which they recognize from not paying the social security, into another supplemental 

retirement for firefighters. There are examples of surrounding departments that do not pay 

social security; however, their employees receive a separation allowance. Also, retirement 

healthcare benefits which are no longer provided by the city, as they were in the past, 

create retention and recruiting concerns. These discrepancies leave retirees stuck with a 

much higher financial burden due to reduced social security benefits.

Due to a unique aspect of the federal legislature, the city does not pay for the fire 

department's social security. As a result, the city is exempt from paying 6.2% of each 

firefighter's salary. By not paying this 6.2%, the city will save an estimated amount of 

approximately $260,000 - $278,814.81 during the 2021-2022 budget year. The employees 

of the Salisbury Fire Department receive no extra retirement benefits despite these 

extensive savings. All other city employees retire with social security, 401(k), and a state 

pension.  Therefore, creating a gross inequity between fire personnel and the other 

remaining city employees. 



Due to comparable fire departments having higher wages, better benefits, and 

more competitive compensation packages, Salisbury Fire Department runs the significant 

risk of losing many experienced, highly trained, professional firefighters through lateral 

hiring. The loss of experienced employees would pose a significant safety risk to the 

firefighters and the citizens of Salisbury.  This loss would also create additional costs in 

the onboarding and training of new firefighters.

The Salisbury Firefighters have served this community for over 200 years and are 

honored to continue this service. We are fortunate that the city continually supports our 

ability to serve the community with the tools we need, such as new stations and 

apparatus. Despite this, the current environment is becoming untenable and threatening 

the livelihood of the Salisbury firefighters. These issues require immediate attention. To 

care for our community, we must also be able to care for ourselves and our families. As 

conditions currently stand, this is becoming increasingly difficult. In a recent meeting, 

City Manager Bailey informed the Officers of the Salisbury Fire Department that salary 

corrections could not proceed without a pay study.  Although when asked, he confirmed 

that pay increases were given to PD and Public Works without the same due process. 

After our recent meeting with the City Manager, it appears that there isn't a sense 

of urgency in revisiting the pay and benefits provided to the Salisbury Fire Department 

employees before his retirement. In addition, we hope there is an alternative found for the 

social security discrepancies shown in a recent article published in the Salisbury Post on 

July 4th, 2021. It is our hope that each person receiving this letter will see the urgency 

and concern to revisit the pay and the benefits of the employees of the Salisbury Fire 

Department. 

Respectfully, 
 The Professional Firefighters of Salisbury 

CC City Manager Lane Bailey

Fire Chief Bob Parnell


